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PG Odd Semester (CBCS) Exam., December—2016

COMMERCE
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Course No. : COMCC-302
( Human Resource Management )

Full Marks : 70
Pass Marks : 28

Time : 3 hours

The figures in the margin indicate full marks
for the questions

Answer five questions, taking one from each Unit

UNIT—I

1. Discuss the changing scope and importance
of Human Resource Management. 7+7=14

2. Write notes on any two of the following :

7x2=14
(a) Personnel policies
(b) Personnel records
(c) Personnel audit
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UNIT—II

3. Write any two methods of HR demand
forecasting. Also write the necessity of
Human Resource Information System. 7+7=14

4. Discuss how training needs are identified.
Also detail the steps in devising a training
programme. 7+7=14

UNIT—III

5. Write a brief review on the performance
appraisal process. Also highlight the
constraints of personal appraisal system.

7+7=14

6. Write notes on the following : 5+5+4=14
(a) Career planning
(b) Succession planning

(c) Career marriage

UNIT—IV
7. Describe in brief the procedures of job

evaluation. Also discuss the essentials of a
successful job evaluation programme. 7+7=14
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8. Discuss in detail the Wages Administration

Principles and Rules. 7+7=14
UNIT—V
9. Discuss the guidelines for introducing
employee empowerment. 14
10. Write notes on the following : 7+7=14

(a) Morale and productivity

(b) Morale and job satisfaction
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