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The figures in the right margin indicate full marks for the question.

1. Answer 7 questions : 2x7=14

(1)

(ii)
(iii)

(iv)

(v)

(vi)

(vii)

Distinguish between Human and Human
Resource.

Distinguish between ‘Job’ and ‘Work’.
Mention four (4) purposes of ‘Job’ Analysis.

Draw a flow diagram of manpower planning
process.

Just mention four sub-functions of human
resourse procurement.

Distinguish between ‘Industrial Relations’
and ‘Industrial Peace’.

What is human performance technology.

(viii) Write in brief objectives of human resource

(ix)

management.

Distinguish between ‘Human Competence’
and ‘Human Abilities’.
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Or

‘Human Resource Management functions are
different from general management function’.—
Elaborate. 14

(a) The CEO of Ultra Zerox called to the DGM.
HR to discuss about the requirement of
analytical activities in the organisation. After
a meeting, CEO handed over some data to
DGM-HR. The data are as follows :

(i) Planned output for year 10,000 pieces.
(ii) Standard and hour per piece 3 hours.
(iii) Planned hours required 30,000 hours

(iv) Productive hour person/year 1000 hours
(Estimated on annual basis)

(v) Allowing abenteism, turnover, and idel time-
No. of worked required 30 nos.

If the span of control in the unit is to person
per office, then 3 more officers are also
required.

After receiving the data by the DGM-HR, he
tried to recall the training and manpower
forcasting. He was confused whether to
conduct workforce analysis or to conduct
workload analysis. Say, in that position of
DGM you are to conduct an analysis based
on above data :

i What analysis would you conduct, why would
y y y
you conduct your analysis, provide reasons.

-5-

responsible for the harrassing mail. Finally, the
individuals relented and provided the hand
writting sample, then returned to this desk at
his office where he then committed suicide. The
suicide note explained why the harrassing mail
and threatening notes where sent. The individual
explain on the suicide note that he never met
the executive or even know what he looked like.

Case Questions :

(i) Write a concluding note on this case by
visualising the consequences of the
indicence of workplace violence.

(ii) Trace out your lessons you have learnt from
the case. 7+7=14
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Incident Response : The company President,
Director of Security and corporate counsel
immediately confirmed and reviewed the facts
regarding situation and the developed course of
action. They concluded that other law
enforcement agencies should be brought into the
case. They also decided that special security
measures must be taken immediately to protect
executive.

Investigation : The company had a total population
21,000 people which included employees, visitors
and guests. The executive could not narrow the
list of suspects. Over the next several months
executives received numerous unsolicited in the
mail at his office and homes. The postal inspector
was contacted to assist in the case. The original
items of unsolicited items were retrieved and
handwritting sample obtained. The investigator
compared the sample with thousand of notes and
documents written by employees.

Approximately a year later, several expressed
concern over receiving harrasing unsolicited items
in mail. The original request were obtained and
concluded that they were made by same
individidual.

The employee were asked to list the individual
that they believed to be the most likely suspect.
One name appeared on all the list. The
investigator obtained previously prepared hand
written documents and hand writting appeared
to be that of the person. The information was
turned over to special investigator team with
another law enforcement agency who brought
individual in for questioning. The individual
denied writing the threatening notes or being

-3-

(ii) Do you believe that these informations
support the process of human resource
planning?

(iii) If you decide to conduct workforce analysis,
what extra information is essential? Explain.

14

Explain the need for training and further

discussion why training are evaluated. 14
Or

Explain the concept of performance managament
system. How does it differ from performance
appraisal? 6+8=14

Define collective bargaining. Discuss the concept
and importance of collective bargaining.

3+11=14
Or
Write an essay on Human Resource System as
an open and closed system. 14
Case Study :

The incident— A top executive of a major company
telephoned the Director of Security and explained
that he had received a threatening message.
The message was constructed from words and
letter cut out of Magazine and glued to a piece
of paper. The message indicated that the
executive would be killed. Later, the same
executive received a dead cockroach taped on
the index card with a straight pin through the
body. The message written was “............... this

2

could be you.................... .
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