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1. Answer any seven from the following : 2x7=14

(a) Define OB.

(b) Define Perception.

(c) Define Conflict.

(d) Define Organisational Structure.

(e) Define Organisational Culture.

(f) Explain at least 4 valid reasons— ‘Why should

a manager need to study organisational

behaviour?”

(g) What do you mean by group dynamics?

(h) List any six types of groups.

(i) Distinguish between formal and informal

leadership.

Or

(b) What are some of the decision biases or

errors that people make. 7

8. Let us examine the problem faced by mr. Nataraj,

Regional  Manager of ALpha Pvt. Ltd. Alpha makes

and distributes products from more than 10

international pharmaceutical and health care

companies. Mr. Nataraj is responsible for

managing existing clients and also to get new

clients. He manages a number of sales

representatives. Important customers have a

dedicated sales representatives, while other sales

representative try to get new clients. One day an

important customer (Good Health Hospital) called

Mr. Nataraj and complained that Mr. Bhavan

(the sales representative) was ineffective and

insisted he be removed, or else they could not

give any business. Here are Mr. Nataraj’s

thoughts :

l The track record of Mr. Bhavan was good

and to us liked within the company.

Dismissing him or even transferrring him

to a new region will effect the morale of the

workforce.

l Good Health Hospitals is a major customer

and gives good business. Loosing the hospital

is not an option. Therefore the demand of

hospital have to be met.

Case Question :

(i) What is the dillema here in the case and

with what concept would you connect this

and why? Explain. 7

(ii) If you were Mr. Nataraj, how will you solve

this issue? Explain. 7
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2. What is ‘Attitude’? Explain the components and

sources of attitude. 14

3. Krishnamurthy, plant manager of frame

manufacturing company, is the chair person of

the adhoc committee for space utilisation. The

committee is made up of various departmental

heads of the company. The general manager of

the company has given Murthy the responsibility

for seeing whether the various office, operations

and warehouse facilities of the company are being

optionally utilised. The company is beset by rising

costs and the need for more space. However,

before Okaying an expensive addition to the plant,

the general manager wants to be sure that the

currently available space is being utilised

properly. Murthy open up the first committee

meeting by re-iterating the charge of the

committee. Then Murthy asked members if they

had any initial observations to make. The first to

speak was office manager. He stated ‘Well, I

know, we are using every  pssible inch of room

that we have available to us. But when I walk

out into the plants, I see lot of open spaces. We

have people piled on the top of one another, but

out in the plant there seems to be plenty of

rooms”. The production manager quickly replied,

“we donot have a lot of space, your office people

have the luxury facilities. My supervisors donot

even have room for descend a file cabinet. I have

repeatedly told plant manager we need more

space. Afterall, our operation determines whether

the plant succeed or fails, not like you people in

the front line office pushing paper around’. Murthy

interrupted at this point and said, obvious we

have different interpretation of the spae

utlilisation around here. Before further

discussion, I think it would be best if we have

some objective facts to work with. I am going to

ask the industrial engineer to provide us with

some statistics on plant and office layout before

our next meeting. Today meeting is adjourned.

Case question :

(i) What perceptual principles are evident in

this case?

(ii) How the perceptual issues  become a boon

for contention?

(iii) Who in the case attempted to normalise the

perceptual rigor leading to conflict.

5+5+4=14

4. (a) What is personality? Explain the factor

determining personality. 2+5=7

(b) Distinguish between ‘A type’ and ‘B-Type’

personality. 7

Or

5. (a) Are leadership and management different

from one another? If so how? 7

(b) How an organisation select and develop

effective leader? 7

6. (a) What is power? Explain in brief about the

sources of power. 2+5=7

(b) Do you believe ‘a good followership is an

exercise of good leadership”? State with four

appropriate example. 7

Or

7. (a) What is decision making? Briefly explain

the process of decision making. 2+5=7


