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PG Even Semester Exam, May 2025

Hospitality & Tourism Management 

4th Semester 

COURSE NO. HTM-651

[ Strategic Management ] 

Full Marks : 70
Pass Marks : 28

Time : 3 hours

The figures in the margin indicate full marks for the questions

Answer all questions, 

1. Define Strategic Management. Outline the key steps
in  the  strategic  management  process  from
establishing a clear decision to strategy Control and
evaluation. 4+10=14

Or

2. Discuss  the  three  different  levels  of  strategic
management in an organization. 14

3. What  do  you  understand  by  mission  statement.
Discuss  the  elements  of  a  mission  statement  in
brief. 5+9=14

Or

4. How does environmental analysis specifically using
the PESTLE framework. Provide valuable insight for
strategic decision making. 14

5. Write short notes on any two: 2x7=14

a. Product life cycle

b. Boston consulting group matrix

c. Economies of scale  

Or

6. Explain Michael Porter’s generic strategies in detail.
14

7. What  are  functional  level  strategies  and  why  are
they crucial  for  an organization’s overall  strategic
framework. 14

Or

8. Write short notes on any two : 7+7=14

a. Concentric diversification

b. Backward integration

c. Merger and Acquisition

9. What is Conglomerate diversification. Write in brief about
any 2 Indian Conglomerate companies. 4+10=14

Or

10. a. What  is  the  significance  of  organizational
structure within an organization. 7

b. Explain Mc Kinsey 7s framework.


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