(a) What is planning? How does a plan differ
from planning? What are the different types
of plans? 1+1+5

(b) What is authority? How does its differ from
power? What is the delegation of authority?
What are the benefits of delegation of
authority? 1+1+2+3

(a) Define Motivation. Discuss Maslaw’s need
Hierarchy theory of motivation. 3+4

(b) Explain different financial and non-financial
incentives used to motivate employees of a
company. 7

Discuss the three major styles of leadership.
Compare their advantages and disadvantages, and
mention the impact of each style on employee
motivation and organisational effectiveness. 14
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Attempt the following 2 cases.
1.

BUSINESS ADMINISTRATION

(1st Semester)

Course No.: EMBA-101
(Management Process & Organisational Behaviour)

Full Marks: 70
Pass Marks: 28

Time: 3 hours

The figures in the right margin indicate full marks for the question.

SECTION- A:
14x2=28

Amul, one of the India’s largest diary cooperatives
is known for its wide range of diary products,
especially milk, butter, and ice-cream. To
maintain its brand reputation, Amul sets strick
quality standards and delivery timelines for all
its production units across India. In early 2024,
Amul introduced a new flavoured milk product
aimed at urban youth. The target was to captured
15% of the market share in the ready-to-drink
segment within six months. They implemented
quality benchmarks and appointed a special
monitoring team to track sales data, customer
feedback, and wastage levels from production to
distribution. After four months, internal reports
showed that while customer satisfaction was high
in metro-cities, sales tier-2 cities were beloe
expectations. Moreover, one of the major plants
in Uttar Pradesh reported a 20% increased in
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production wastage due to equipment malfunction.
The management team immediately sent a
technical audit team, retrained the staff, and
replaced faulty machinery. Thanks to these
corerctive actions, wastage was brought down to
normal levels within a month. However, the team
realised that they needed better real-time data
integration across locations to act faster.

Questions :

(a) What is the controlling function in
management? How was it demonstrated by
Amul in this case? 4

(b) What were the key performance standards
set by Amul for its new product? 3

(c) Identify the deviations that were observed
and the corrective actions taken. 4

(d) How does the case reflect the principles of
effective control (e.g. timely action, accuracy
and flexibility)? 3

For several months, the supervisors of a large
corporate have been very dissatisfied with the
new division head. Before the arrival of the new
division head, the department had functioned as
a cohesive, effective unit, combining hard work
with equal amount of leisure. The new division
head has very strong idea about the type of
environment his employee should have. As one
supervisor puts it, it resembles a full-scale military
operation. No longer are employees allowed to
place personal belonging on the walls of their
offices or have ocasional informal gathering during
office hours. The bottom line has become
productivity first, with the employees being

considered as an after thought. Grassroot
employees as well as supervisory personnel are
very upset about the changes in structure, and
their dissatisfaction is begining to show up in
their performance. Because of decreased
productivity level, the supervisors have been
informed that if they don’t shape up their
subordinates, “the axe will fall on several heads”.
The frustration and anger is now come to full
boil and supervisors have decided to meet to
discuss the situation.

(a) Identify the leadership style of the division
head from the angle of the managerial grid.
7

(b) From the view point of theory X, and Y,
what assuptions did the new head make
about the way in which people work most

effectively? 7
Section-II : Attempt 3 out of the following 5
questions. 14x3=42
1. Define Management. Why do we need

management? Discuss briefly the managerial
roles according to Mintzberg. Discuss briefly the
process of management. 1+3+4+6

Write short notes on any 2 of the following :
2x7

(i) Scientific Management Theory
(ii) Classical Organisation Theory
(iii) Human Relation Approach

(iv) Systems Approach

(v) Contingency Approach
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