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1. A firm’s competencies are not always
immediately apparent– they develop, sometimes
to take a firm in surprising directions. To most
of us, Amazon is generally seen as an online
relaiter that started selling books and now
provides the biggest internet ‘Shop Front’ for
all type of consumer products. Amazon can
offer service that run marketing, customer
relationship, payments, computing, logistics and
distibutions for any company wanting to sell
its good and services to the public. It may not
be glamours, but Amazon has focused on what
have been called ‘the dull-but-difficult tasks’
such as tracking products, managing suppliers,
storing inventories and delivery boxes.
Fulfillment by Amazon allows other companies
to use Amazon’s logistics capability, including
the handing of returned items, and access to
Amazon’s back-end technology.

Or

4. Discuss with example the operation strategies
involved in supply chain instability. 14

5. Discuss the VRIO framework with example.
14

6. Discuss the TOWS matrix for Apple.Inc. 14

7. Discuss the IFAS-Internal Factor Analysis
summery with example. 14

Or

8. Discuss the competitive and cooperative tectics.
Discuss the IE Matrix Exercise— Expansion of
Tata Motors into electric vehicles. 7+7=14
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Amazon Web services, its cloud computer
business, provides the computing power for
small and larger high-profile customers, such
as Spotify’s digital music service and Netflix’s
video streaming service. But why should any
business want to allow Amazon to have such
control over its activities? Discuss the
operations strategy of Amazon. 14

2. Half way though 2015, Midx which only a few
years earlier had been the largest all cargo
airline in the middle east, closed down and its
fleet of ten air frightlines was disposed of it
had fallen victim, not to a significant fall in
demand, but an over-abundance of capacity in
the industry that had cut freight prices and
hence revenues. Yet the international air-cargo
business is large. It accounts for more than a
third of world trade by value. And when Midex
closed demand had been growting, albeit slowly.
What had collapsed were the prices that the
air-cargo industry could command. Between
2011 and 2016 airlines annual cargo revenues
fell from a peak of $60 billion to around $50
billion. In a ten year period freight revenue
that provided 12% of total airline revenues
had falled to 9%.

What had happened in the industry illustrates
how capacity strategy can be particularly
challenging. There is a often an interconnected
and sometimes complx relationship between
the nature of capacity, demand, prices and
customes ability to switch to alternative
offering. One culprit (as far as the air freight
industry was concerned) was the dramatic
reduction in sea freight prices. Over-capacity
in that industry had resulted in up to a 75%

reduction in cargo rates over some routes. To
make matters worse, air passengers volume
over this period were growting fast and airlines
had increased space available in the holds of
passengers flights for cargo, so the utilisation
of cargo space fell to its lowest point of years.
Not surprisingly, customers demanded (and got)
significant price cuts. Yet, not all routs were
equally affected. On some routs airlines
abandened their cargo-only flight and carried
all their freight in the belly of their passenger
planes. While on other routes where there
was more cargo than passenger aircraft could
cope with, freight traffic was less affected.
Also, on some particularly long routes such as
those flying across the Pacific, many passenger
aircraft. Also, on some particularly long route
such as those flying across the Pacific, many
passenger aircraft do not have the rauge to
take off with a hold full of cargo.

If this were not enough for air cargo companies,
emerging distribution. Service offered by large
and powerful logistics business such as DHL
and FedEx were challenging them. With their
integrated networks of planes, trucks and
smaller, vaus, combined with their efficient
distribution centres, they could offer a ‘total’
service that many e-commerce companies in
particular, found attractive. While air-freight
revenues were falling, FedEX  and other
integrated firms saw and increases in their
profitability. Discuss in this light the capacity
planning and management. 14

3. How in house and out sourced supply may
affect an operations performance objectives?
Discuss. 14


