10.

UNIT-III

What is decision-making? Discuss the various
steps in decision-making process. 4+10=14

Define the term ‘planning’. Discuss the nature
and importance of planning. 4+5+5=14

UNIT-IV

Define organisation. Discuss the principles and
importance of organisation. 4+5+5=14

What is delegation of authority? Explain the
principles and importance of delegation of

authority. 4+5+5=14
UNIT-V

What is directing? Discuss its importance and

principles. 4+5+5=14

Write short notes on : 7+7=14

(i) Manpower planning.

(ii) Job evaluation.
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The figures in the right margin indicate full marks for the question.
Answer any five questions selecting one from each unit.

UNIT-I
1. Define management. Explain the nature and
importance of management. 2+6+6=14

2. Define the term ‘scientific management’.
Explain the principles of scientific management.
4+10=14

UNIT-II

3. What is meant by business ethics? Discuss
the importance of business ethics. 4+10=14

4. Discuss the various social responsibilities and
obligations of business. 14
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