
2017/ODD/03/11/COM–302 (C)/038A

PG Odd Semester (CBCS) Exam., December—2017

COMMERCE

( 3rd Semester )

Course No. : COM–302 (C)

( Human Resource Management )

Full Marks : 75

Pass Marks : 30

Time : 3 hours

The figures in the margin indicate full marks

for the questions

Answer five questions, selecting one from each Unit

UNIT—I

1. Write a note on the concept and evolution of

Human Resource Management. Explain the

functions of Human Resource Management.

8+7=15

2. Discuss briefly with appropriate examples

regarding the challenges faced by HR

Managers in managing workforce in the

globalized era. 15
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UNIT—II

3. (a) Explain the steps involved in the

Human Resource Planning Process. 7

(b) Write short notes on the following : 4×2=8

(i) Job description

(ii) Job specification

4. Write a detailed note on various methods of

providing training to an employee. 15

UNIT—III

5. Write a note on the essentiality of conducting 

‘Performance Appraisal’ in an organization.

What are the steps followed in its conducts

and the limitation attached with Performance 

Appraisal . 5+5+5=15

6. Write short notes on the following

(any three) : 5×3=15

(a) Assessment centres

(b) Dual career options

(c) Potential appraisal

(d) Succession planning
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UNIT—IV

7. Write a detailed note on the type of morale

and bring out the relationship between

employee morale and productivity and

performance. 7+8=15

8. Define the term ‘Empowerment’. Explain

different ways by which employees in an

organization may be empowered. Also list

down its importance. 3+7+5=15

UNIT—V

9. Write a note on different concepts of wages.

Explain different factors influencing the wage 

and salary administration. 6+9=15

10. Write short notes on any three of the

following : 5×3=15

(a) Taylor’s Differential Piece Rate System

(b) Gantt’s Task Plan

(c) Fringe Benefits

(d) Human Resource Accounting
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