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PG Odd Semester (CBCS) Exam., December—2017

COMMERCE

( 3rd Semester )

Course No. : COM-302 (S)

( Human Resource Management )

Full Marks : 75
Pass Marks : 30

Time : 3 hours

The figures in the margin indicate full marks
for the questions

Answer five questions, selecting one from each Unit

UNIT—I

1. Explain the concept of Human Resource
Management. Give an account of the
function of challenges of Human Resource
Management. 3+12=15

2. Discuss various merits and demerits of line
and staff organization in the context of HRM. 15

8J/133C ( Turn Over )

(2)

UNIT—II

3. Discuss the meaning and process of human
resource planning. In this connection,
highlight the essence of human resource
information system. 8+7=15

4. Discuss the mechanism to identify the
training needs of an industrial organization.
Also explain how a training programme is
evaluated. TY2+T7Y%=15

UNIT—III

5. Discuss the purpose, process and
constraints of performance evaluation.
4+4+7=15

6. Write short notes on the following : 5x3=15
(a) Career planning
(b) Career development

(c) Succession planning

UNIT—IV

7. Explain the concept of empowerment.
Discuss the empowerment process in an
organizational setup. 15

8. Write a note on morale relationship between
morale and productivity as well as morale
and performance. 15
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(3)

UNIT—V

9. Write a note on job evaluation mentioning
procedure, advantages and limitation. Also
discuss any one method of job evaluation.

(4+4+3)+4=15

10. Write short notes on any three of the
following : 5x3=15
(a) Fair wage and living wage
(b) Wage differentials
(c) Point plan
(d) Taylor’s differential price rate

(e) Non-monetary incentive scheme
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