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PG Odd Semester (CBCS) Exam., December—2017

COMMERCE
( 1st Semester )
Course No. : COMCC-101

( Management Thought and Organizational
Behaviour )

Full Marks : 70
Pass Marks : 28

Time : 3 hours

The figures in the margin indicate full marks
for the questions

Answer five questions, taking one
from each Unit

UNIT—1

1. Explain the contribution of Peter F. Drucker
towards contemporary management thought. 14

2. “A manager plans, organizes, staffs, directs
and controls.” Elucidate this statement. 14
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UNIT—2
3. (a) Distinguish between Delegation’ and
‘Decentralization’.
(b) Write a note on Matrix organization.
4. What do you mean by organization
structure?  Highlight the  relationship

between ‘management’ and ‘organizational
behaviour’. 4+10=14

UNIT—3

5. Explain, in brief, the nature of perception.
Discuss the measures for improving
managerial perception. 6+8=14

6. Write notes on any two of the following : 7x2=14
(a) Group cohesion
(b) Group performance factors

(c) Inter-group behaviour

UNIT—4

7. Critically examine the Vroom’s expectancy
theory of motivation. 14

8. Explain the Alderfer’s ERG theory of
motivation. How would you compare the
same with Maslow’s need hierarchy theory?
Discuss. 8+6=14
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UNIT—5

9. What are the various situational factors in
Fiedler’s contingency model of leadership?
How do they affect leadership style? 8+6=14

10. “Even organizations which we consider to be
ideal ones are not free from conflicts.” Can
you apply your theoretical knowledge to
explain how conflicts arise in a teaching and
research organization? 14
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