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for the questions

Answer five questions, taking one

from each Unit

UNIT—1

1. “Management is both Science and Arts.” Do

you agree? Give your answer with proper

explanation. 14

2. Critically examine the thoughts of Peter

Drucker and their implications in a modern

business organization. 14
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UNIT—2

3. Write notes on any two of the following : 7×2=14

(a) Organization structure and design

(b) Matrix organization

(c) Delegation and decentralization

4. What do you mean by organizational

behaviour? Highlight the relationship

between management and organizational

behaviour. 6+8=14

UNIT—3

5. Define, in brief, perception and learning.

How do these factors influence in individual

decision-making? 8+6=14

6. Write notes on any two of the following : 7×2=14

(a) Stages of Group development

(b) Group cohesion

(c) Inter-group behaviour

UNIT—4

7. Critically appraise the need Hierarchy theory

of motivation. 14

8. Critically discuss Fedrick Herzberg’s Two

Factors Theory. 14
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UNIT—5

9. Discuss, in brief, positive (functional) and

negative (dysfunctional) aspects of conflicts

in the organization. 14

10. Write notes on any two of the following : 7×2=14

(a) Need of leadership

(b) Any one type of leadership

(c) Qualities of a good leader
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