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Answer five questions, taking one from each Unit

UNIT—I

1. Define the term ‘strategy’. Enumerate some

characteristics of strategic management.

Describe the role of Board of Directors in

strategic management. What is strategic

intent? 2+3+5+4=14

2. Define international entry options. Also

explain strategic flexibility. How does

external macroenvironment influence the

global business environment? 3+3+8=14
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UNIT—II

3. What is Michael Porter’s Diamond Model?

Discuss four attributes that are discussed in

Porter’s Diamond Framework. 8+6=14

4. Describe environmental scanning in relation

to strategic management. Write a note on

strategic decision-making framework. 7+7=14

UNIT—III

5. Discuss in detail the BCG matrix. Also state

the limitations of BCG matrix. 10+4=14

6. Narrate Michael Porter’s competitive

strategy. 14

UNIT—IV

7. What do you mean by fragmented industry?

What are the strategies applicable for

emerging industries? 4+10=14

8. Define the terms ‘turbulent industry’ and

‘industry leader’. Write in detail the

strategies that can be considered for

maturing and declining industries.

(3+3)+(4+4)=14
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UNIT—V

9. Discuss in detail the issues relating to

marketing strategy formulation. 14

10. Write short notes on any two of the

following : 7×2=14

(a) Strategic control

(b) Strategic change

(c) R & D plans and policies
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