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The figures in the margin indicate full marks

for the questions

1. (a) What is meant by managerial function?

Contrast these with organizational

functions. 3+4=7

(b) Why is the environment external to an

enterprise so important to all

managers? Can any manager avoid

being influenced by the external

environment? 4+3=7

2. (a) Explain the different types of plan and

planning. 8

(b) Elaborate how planning facilitates

management by objectives (MBO). 6
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OR

3. (a) Differentiate between behavioural

decision making and rational decision

making. 7

(b) Discuss in brief how to formulate

different levels of strategy. 7

4. Leo Harris, one of the assistants in a fire

insurance company, is in charge of a group

of clerical workers who review changed

policies, endorsements, and riders, calculate

commissions and maintain records. He is

very meticulous and everything coming out of 

his group is perfect. He does not delegate

authority and responsibility, but rechecks in

detail all the work turned out by his group.

He keeps turning back to them careless and

inaccurate work until it is perfect. As a result 

he is busy from early morning until late at

night doing detail work and neglecting his

role as supervisor. His workers have figured

him out and are taking it easy. They do

slapdash work and correct it as often as he

returns it. The management is afraid that

Harris is overworking and heading towards

nervous breakdown. Management told him in 

general terms to delegate authority and

responsibility and to discipline his group. He

says that “you just can’t find people any
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more who have pride in their work or concern 

for the company” and that if he fires any of

his people or they quit the replacements

would probably be worse.

Questions :

(a) What are the reasons that people do not 

delegate authority and responsibility? 4

(b) What are Harris’ responsibilities as a

supervisor? 3

(c) What are some of the leadership

characteristics that Harris lack? 4

(d) How can management go about

developing the leadership charac-

teristics in him? 3

5. “You cannot motivate managers. They are

self-propelled. You just get out of their way if

you really want performance.” 

Comment on the above statement taking

clues from the motivational theories. 14

OR

6. The Body Shop International is an

environmentally conscious and socially

responsive cosmetic company with more

than 1600 shops located around the world. It 

was founded in England in 1976 by Anita

Roddick. Originally, she developed the

products herself in her kitchen. Her unique
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philosophy and business practices were
unconventional in the cosmetic industry
emphasizing the use of natural ingredients
and packaging products in reusable
containers. The company avoided animal
testing of their products and also identified
the ingredients used. Employees were
selected on the basis of their idealistic
motivations and their social and
environmental consciousness. The Body
Shop’s methods of marketing and sales were
in sharp contrast to the large cosmetic
companies’ using fashion models and glitzy
advertising. 

The Body Shop was originally very successful 
but encountered difficulties in the 1990s.
Although the number of stores grew, the
turnover in the stores were flat. In 1998,
Anita Roddick resigned as CEO. Some
observers were wondering whether
customers equally shared her social
consciousness. They were also curious why
people would be attracted to a company that
used very little advertising, if any at all.
Moreover, would the company be able to
maintain Ms. Roddick’s philosophy and
business practices after she vacated her CEO 
position?

Questions :

(a) Discuss the essence of leadership in the 

light of the above case. 7

(b) “Do women lead differently”—Comment

on the statement. 7
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7. (a) Discuss how a company with a

geocentric orientation may manage. 8

(b) Compare these practices with a

company having an ethnocentric

outlook. 6

OR

8. (a) Explain the meaning and purpose of

organizational communication. 6

(b) What is meant by borderless

organization? Is it good to have an

organization which is  characterized

as borderless for organizational

effectiveness? Give reasons. 3+5=8
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